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New Board Meeting Structure 
§Full Board will meet for one full day, rather than 
two
§Committee meetings will be held week prior to 
the full Board meeting
oGovernance, Resources and Planning Committee 

will only meet as needed
oExternal Affairs, Marketing and Advancement 

Committee will meet every other meeting

8



New Board Meeting Structure 
§Full Board meeting will include:
oChair Report
oPresident’s Report
oStudent Representative to the Board Report 
oSummarized Reports and Action Items from 

Committee Meetings
oCritical Issues Discussion
oCampus highlights report from host Chancellor
oMedia conference at the conclusion of public session
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STRENGTH
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Nobel Laureate
Dr. George P. Smith

11



12

VIDEO
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